
FORT LAUDERDALE COMMUNITY REDEVELOPMENT AGENCY (CRA) 
CITY COMMISSION CHAMBERS 

MAY 1, 2001 
 

 
Mayor Naugle called the meeting to order at 3:25 P.M.  Roll was called, and a quorum was 
present. 
 
Present:  Mayor Naugle 
   Commissioner Cindi Hutchinson 
   Commissioner Gloria F. Katz 
   Commissioner Carlton Moore 
   Commissioner Tim Smith 
 
Absent:  None 
    
Also Present:  City Manager 
   City Attorney 
   Assistant City Clerk 
   Police Sergeant 
 
Las Olas Municipal Parking Lot – 
Presentation of Proposals and Authorization to Proceed to Negotiations 
 
The City Manager advised that 3 presentations were scheduled today to bring the City to a 
critical point in a long process toward the ultimate build-out of the Las Olas Lot.  Mr. Pete 
Witschen, Assistant City Manager, noted that there was a great volume of information to be 
considered, and 3 fine proposals had been submitted.  He suggested that each presenter be 
allowed 20 minutes to discuss their concepts with the first 15 minutes devoted to presentation of 
the concepts contained in the Request for Proposals (RFP) so everyone would understand the 
general parameters of the development.  Mr. Witschen felt the last 5 minutes could be used to 
clarify or perfect the concept. 
 
Commissioner Smith thought Mr. Witschen’s suggestion was a good one in general, but he did 
not want to restrict anyone to 20 minutes if they needed longer.  He pointed out that this was 
one of the most important municipal efforts made in a long time, and he preferred more of a 
workshop format in which Commissioners could raise questions as the presentations were 
made.  Mayor Naugle agreed. He noted that this had been scheduled for 3:00 P.M., and he 
would have preferred an evening meeting with no additional topics of discussion.  Nevertheless, 
he thought that brief presentations would allow the Commission to consider their questions as 
the process went along and set another meeting to get into more depth. 
 
Commissioner Hutchinson agreed with Mayor Naugle.  She preferred a separate meeting from 
the full Commission agenda.   Commissioner Moore agreed this was a very important project, 
but he wanted to make a decision today.  He thought 20-minute presentations would be 
adequate as long as there was no limit on the amount of time for Commission discussion after 
each.  It was agreed. 
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1. Hall of Fame Partners 
 
Mr. Ron Mastriana stated that the development team members were present, and materials had 
been distributed including renderings, aerial photographs, zoning statements, project 
comparisons, etc., and a copy of the power point presentation.  He stated that a team had been 
formed with the International Hall of Fame (IHOF) to create a public development on the subject 
site, which was a very important part of the City as the entrance to the beach from Las Olas 
Boulevard. 
 
Mr. Mastriana understood the PRD zoning district was intended to permit and facilitate the 
redevelopment of the area as a world-class resort.  He believed the relocation and upgrading of 
Fort Lauderdale’s own Swimming Hall of Fame fit that goal completely.  Mr. Mastriana stated 
that this proposal included the Swimming Hall of Fame, 1,000 parking spaces, and a 
retail/commercial village along and around the Hall of Fame.  He noted that those retail uses 
included a farmer’s market, a drug store, a newsstand, coffee shop, bakery, ice cream shop, 
etc. as desired by area residents.  In addition, a nice facility was proposed for a lifeguard and 
police substation. 
 
Mr. Mastriana stated that the developer’s investment was $44 million in this project, which would 
bring in many millions of tourist dollars.  In addition, he believed there was an immeasurable 
City benefit to be derived by being known worldwide for the Swimming Hall of Fame.  He also 
felt there was immeasurable benefit to City residents who would enjoy the public swimming 
facilities, the library, the reading room, the museum and the shops. 
 
Mr. Mastriana advised that the developer would pay for this facility with 48 residential units on 
the south side along with the retail and commercial shops, and 160 units on the 5-acre portion 
of the property.  He pointed out that the maximum height in any part of the proposed 
development was 12 stories, and the average Floor Area Ratio (FAR) was 2.25.  Mr. Mastriana 
stated that the view corridors were maintained, and half of the project involved only 2 stories.  
Mr. Mastriana noted that retail shops were also proposed all the way around.  He felt this was 
one of the most fascinating, exciting, and beneficial projects the City had ever seen, particularly 
with respect to public development. 
 
Dr. Sam Freas, ISHOF, felt Fort Lauderdale was the greatest City in the United States, and he 
felt the best Architect in the world had been engaged for this project – HOK Planning Group.  He 
described some of the projects this firm had designed all over the world.  He stated that his goal 
had been to reclaim the ambience of the original Casino Pool that had started Fort Lauderdale’s 
venture into aquatics.  He had also told the Architect that he wanted the project to be sensitive 
to its neighbors, and the firm had listened closely to the desires of the neighborhood in terms of 
quality of life.  Dr. Freas pointed out that a transportation hub would be created, and he 
introduced Mr. Chip Reay, the Senior Vice-President of HOK Planning Group. 
 
Mr. Reay stated that several of the Group’s projects had spurred redevelopment in surrounding 
areas, and what had drawn him to this project had been the charge to create something so 
special in Fort Lauderdale that it would become special to the whole world with many uses that 
would “weave a rich tapestry.” 
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Mr. Reay displayed a rendering and pointed out two distinctive villages to take advantage of the 
opportunities between these two spectacular and related sites on the Intracoastal Waterway.  
He stated that they drew on the Mediterranean influences and expressed historic Fort 
Lauderdale itself.  Mr. Reay felt the design respected the sites, particularly by not over 
developing, and he thought the design would “foster delight” in the creation of very gardenesque 
areas, rich landscape vocabularies, and both grand and intimate spaces with complexity and 
vistas that would enrich the life of the community. 
 
Mr. Reay displayed the proposed Swimming Hall of Fame Village.  He pointed out that it opened 
a vista to the Intracoastal Waterway from the neighbors’ points of view, and also shielded any 
impacts on the neighborhood through the use of such things as many small speakers rather 
than a few very large speakers, and shielded lighting fixtures.  Mr. Reay noted the very rich 
retail mix surrounding the first floor, including a library and reading room, a coffee shop, a 
marine retail shop, a café, a farmer’s market, a drug store, and service retail all along Birch 
Road.  He pointed out that the first floor of this project would be entirely public with parking 
inside and under the pools.  Mr. Reay stated that the other village, located on the existing SHOF 
site, contained clustered townhouses with village-type landscaping that embraced the 
waterfront. 
 
Dr. Freas pointed out that the ISHOF had meant a great deal to Fort Lauderdale.  In fact, it had 
helped settle the City and was a very important part of its cultural heritage.  He recalled that he 
had come before the Commission 4 years ago with an idea to make the ISHOF better, but now 
he felt it was necessary that it be moved.  Dr. Freas said that safety was the primary issue 
because the 2-lane highway in front of the HOF would be changed to a 3-lane highway.  He felt 
that would be unsafe for the users of the pool. 
 
Dr. Freas was so excited that he could bring to the City a  $35 million gift from the outside.  He 
stated that the existing pools were so run down that the ISHOF could not operate an 
international swimming or diving event due to rule changes relating to pool configurations.  Dr. 
Freas stated that the ISHOF could bring 100,000 room nights per year to Fort Lauderdale, 
although the facility was down to only 20,000 room nights now.  He believed those additional 
80,000 room nights would do a great deal for the beach economy, but probably more important 
that the economic impact was the preservation of the cultural heritage of the community. 
 
Dr. Freas pointed out that this was a community-based organization that had always been 
operated by the people who had helped settle this town.  More importantly, he felt the ISHOF 
was a good neighbor and a partner with the community.  He believed the organization did an 
outstanding job insofar as parking and traffic was concerned, particularly since so many users 
walked to the facility.  Dr. Freas felt this project would reduce traffic, and a decreased density 
was proposed as desired by the community. 
 
Dr. Freas noted that this project would generate more ad valorem taxes than any of the other 
proposals, so every constituent in Fort Lauderdale would benefit more financially from this 
proposal than any other.  He believed this project would help keep the City strong since it could 
provide events in the summer that brought visitors to Fort Lauderdale. 
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Dr. Freas understood a concern had been raised that the State would not approve this project.  
However, this was the only facility in Broward County with State signage on major roadways 
because the State recognized the ISHOF as an important entity in this community.  He pointed 
out that it had been the ISHOF that had gone to the State to have the land dedicated so the 
HOF could be constructed.  Further, every time the HOF had gone to the State for funding, the 
State had responded. 
 
Dr. Freas also understood that some people were concerned that the project would never be 
completed.  However, the ISHOF had delivered in 1963 and again in 1996.  He stated that the 
order of construction was important, and the north parcel would be developed first while the 
ISHOF continued to serve the community in its current location.  He pointed out that the City 
would be dealing with people everyone knew, and he felt this was the “deal of the century.”  It 
would help every district, and this was a unique entity that was indigenous to Fort Lauderdale.  
Dr. Freas stated that the organization was about people, not money, and its goal was to serve 
the people of the City and improve the quality of life.  He hoped the Commission would approve 
this proposal. 
 
Commissioner Smith inquired about the financial information.  Mr. Mastriana stated that there 
would be a $44 million benefit to the City, but it was a $200 million project.  Commissioner Smith 
believed Dr. Freas had mentioned a $35 million gift.  Mr. Mastriana advised that $35 million was 
for the ISHOF structure alone, with a total of $44 million including the lifeguard and police 
substation. 
 
Commissioner Smith asked what would go under the second floor pools.  Mr. Reay replied that 
60 parking spaces would be located directly under the pools, along with mechanical rooms.  He 
advised that the rest of the parking spaces would be on top of the drug store and farmers’ 
market, and on the south property.  Commissioner Smith inquired about a grocery store.  Mr. 
Mastriana stated that the farmers’ market would sell fresh produce and grocery items based on 
the needs expressed by the community.  Commissioner Smith asked how large it would be, and 
Mr. Mastriana replied it would be 10,000 to 15,000 square feet. 
 
Commissioner Smith said that one concern was noise that might spill out over the community 
during events.  Mr. Reay stated that his firm worked with the leading acoustical and lighting 
system designers in the world, and they were very accustomed to containment.  He explained 
that small speakers would be built into every fourth or fifth seat to produce a low level of sound, 
and lighting would be completely focused on the event rather than “bleeding” out into the 
surrounding area. 
 
Mr. Mastriana pointed out that most of the swimming and diving events were held during 
daylight hours, so lights should not be a major issue.  He noted that when it became dark at 
5:30 P.M. in the winter, lights would be used for a couple of hours, but there was very little 
activity after 8:00 P.M.  Mr. Reay noted that there would be a roof over the bleacher seating that 
would also capture sound on both sides of the pool deck area.  At the request of Commissioner 
Smith, Mr. Reay pointed out the primary entry to the facility and the pedestrian movement 
areas.  He advised that the walkway would be 20’ wide.  Mr. Mastriana pointed out the 
colonnade all the way around the facility.  Mr. Reay reported that all service activities would be 
conducted internally, so service and loading would have no impact on the surrounding streets. 
 



Fort Lauderdale CRA                                                                                                   5/1/01 - 5 

Commissioner Smith inquired about the condominiums on the southern site.  Mr. Mastriana 
stated that there would be townhouses with a look similar to the Portofino.  Commissioner Smith 
was sure everyone loved the townhouses, but the concern involved the towers at the edge.  Dr. 
Freas said that 16 stories had originally been proposed, but he had insisted they be no more 
than 12 stories.  Mr. Mastriana pointed out that some retail uses were also proposed on the first 
floor in order to maintain such uses along Seabreeze Boulevard.  In addition, some office space 
had been created on the second floor for the Boat Show. 
 
Commissioner Smith asked about parking for the residential project.  Mr. Reay stated that the 
parking would be under the townhouses and in gated courtyards at the front.  He pointed out 
some open visitor parking as well as parking under the building.  Commissioner Smith 
understood the adjacent marina was privately owned.  Mr. Mastriana agreed that was correct.  
He stated that there had been some discussions with the owners, but no agreements had yet 
been reached.  Commissioner Smith understood there were concerns that if the marina were 
controlled by the development, it would have a negative effect on the marine industry.  Mr. 
Mastriana thought it was likely that the owners of the townhouses would also be the owners of 
the megayachts that utilized the marina. 
 
Dr. Freas was sure that this project would not take over the marine industry.  He stated that the 
marine industry was extremely important, and the marina would maintain its own identity.  
Commissioner Smith advised that the concern had come from the President of the Marine 
Industries Association of South Florida.  Dr. Freas stated that the marina was not part of this 
proposal, but he believed there would be more boats pulling into the marina because this project 
would be so beautiful.  Commissioner Smith asked him if he had any objection to a condition 
that the project would not take over the marina for the use of the owners of the residential units.  
Dr. Freas had no objection. 
 
Commissioner Smith understood the public parking would be constructed and turned over to the 
City.  Mr. Mastriana agreed that was correct.  He noted that the group would have $50 million in 
equity.  Commissioner Smith inquired about construction staging.  Mr. Mastriana stated that the 
northern portion would likely be done first.  Commissioner Smith felt it should be required that 
the north side be built first because that was where the public amenities would be located.  Mr. 
Mastriana understood that and stated that a commitment would be made to those public 
amenities. 
 
Commissioner Smith asked if the construction staging could be entirely contained on the 
northern parcel or if some of the roadway would be used.  Mr. Mastriana had been informed that 
the site was large enough to stay within the site, and he understood how important the roadway 
system was to the area.  Commissioner Smith asked if that would be the case on the southern 
site, and Mr. Mastriana replied it would. 
 
Commissioner Smith asked when the project could be completed if the contract was awarded 
today.  Mr. Mastriana understood the project would take 3 years.  Dr. Freas stated that it would 
take a year to move the public utilities, and 2 years to construct the project itself.  Mr. Mastriana 
explained that there was a lift station, and there were also fiber optic facilities to consider. 
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Commissioner Smith understood there was concern that this would take the additional step of 
going to the Governor and Cabinet, while that would not be necessary for the other two 
proposals.  His concern was that the other two proposers would go off on other projects, and 
then this project would not be approved in Tallahassee.  He wondered if a nonrefundable bond 
could be provided just in case the project was not approved by the State and the City was left 
with no viable project after a lot of work had been done.  Dr. Freas stated that if the City wanted 
a bond and reimbursement, he would not object.  He had been assured that this project would 
be approved by the State. 
 
Commissioner Smith understood some improvements to the existing ISHOF had been 
budgeted, so he assumed those monies would be diverted to other park projects. 
 
Mr. Mastriana stated that Mrs. Weatherall had come down from Tallahassee and had submitted 
most of the applications to the Governor.  In addition, he had been told there would be no 
problem by the Governor’s advisors.  Mrs. Weatherall stated that during her 10-year tenure with 
the DEP she had observed every land transaction, and she believed there were people in 
Tallahassee who would be willing to work with the City on any new redevelopment plans for 
these properties. 
 
Commissioner Moore wondered what amount of bond had been considered.  Mr. Mastriana said 
there had been talk with Commissioner Smith about a $100,000 bond to reimburse the City if it 
became necessary to go through the RFP process again due to problems with the State.  Dr. 
Freas said he had no objection to cover the City’s costs if this did not work out as planned. 
 
Upon questioning by Commissioner Moore, Mr. Mastriana stated that the total project cost 
would be $200 million.  He explained that the SHOF would be $35 million, and the parking and 
other public building brought that total to $44 million.  Therefore, improvements valued at $44 
million would be given to the City by the developer.  He also discussed the ad valorem tax 
benefits of the project. 
 
Commissioner Hutchinson understood that a small portion of property had been acquired for the 
existing HOF site from D.C. Alexander.  She asked if there were any restrictions on that parcel.  
The City Attorney advised that there might be a small portion of the easternmost HOF property 
that was not controlled by the Board of Trustees of the Internal Improvement Fund, and it might 
still be subject to original deed restrictions when the Alexander Family had conveyed the 
property in 1917.  He stated that would have to be resolved, and he assumed Commissioner 
Smith’s bonding requirements would apply to the inability to proceed as the result of a problem 
in this respect. 
 
Dr. Freas noted that the Alexander Family had loved the Casino Pool, and he was sure the 
family would have no objection to moving the facility in order to make the facility safer for its 
patrons.  He did not doubt that the Alexander Family would continue to help the ISHOF serve 
the community. 
 
Commissioner Hutchinson referred to the south parcel and inquired about the lower building 
outside the tower.  Mr. Mastriana advised that contained enclosed parking spaces, and there 
were no lights or anything that would spill out of any of the parking areas.  He noted that an idea 
had been raised about removing the substation and providing a park.  Mr. Mastriana said the 
developer had no problem with that, but he understood from the Police Department that it could 
better serve the community in this fashion.  Nevertheless, there was some flexibility in that 
regard. 
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Commissioner Katz asked about the value of the land that would be utilized.  Mr. Mastriana 
stated that the ISHOF was a public facility and the public facility would remain, so there would 
be a swap of acreage.  Since the parking was also public parking, only about 5.5 acres where 
the current HOF facility was remained for private use.  Therefore, the land clearly did not have a 
value of $44 million.  Commissioner Katz referred to Parcel B.  Mr. Mastriana said that was City 
property, and it would house the lifeguard and police substation.  Therefore, the value of the 
land being given back to the City had not been calculated.  However, the northern property had 
been appraised at $8,555,000 and $1,900,000 for the southern portion.  He advised the value of 
Redevelopment Parcel A was $1,440,000, and Parcel B was valued at $980,000.  In addition, 
the existing HOF property was appraised at $16,750,000. 
 
Commissioner Katz inquired about the Hall of Fame partners.  Mr. Mastriana stated that the 
partners were Chase Development, Carlson Hospitality Group, Orleon, and Club Regent, and 
their total net value were in the billions of dollars.  He advised that there would be a total of $50 
million in equity in this project.  Commissioner Katz asked how many of the partners had been 
involved in similar projects in the past, and Mr. Mastriana replied that nearly all of the partners 
had done similar projects.  He noted that some brochures had been distributed with more details 
of the partners’ backgrounds. 
 
2. Palazzo Las Olas Group 
 
Mr. George Platt, Attorney representing the Palazzo Las Olas Group, introduced members of 
the development team.  He stated that 3 entities had come together for this project, and one 
was CL Financial – a company with a net worth of $2.2 billion that did a great deal of work in 
real estate, resorts, insurance, oil and gas.  The second was Catalfuno Construction & 
Development, Inc., which had developed over 20 million square feet of commercial, retail, and 
residential space in South Florida, and the third was Colonial Development Group, which was 
headed by Dan Adache.  Mr. Platt stated that Mr. Adache would be the Project Manager, and he 
had been working in Fort Lauderdale for many years, and his design firm had been the recipient 
of over 200 awards for design and excellence.  He added that Keith & Schnars was also serving 
as the traffic engineers for the project and would participate in the presentation. 
 
Mr. Platt stated that this group had tried to respond to this RFP because they believed the 
visions, goals, objectives, ideas, and the criteria given by the City and the community was what 
everyone wanted.  Therefore, the proposal was tailored to respond to the RFP.  He stated that 
this development provided a village with all the public amenities desired, as well as the private 
components to make the project work financially.  He noted there was a public parking garage, 
parks, a promenade, and a retail village with part for the local residents and part for the tourists 
in terms of tourists.  Mr. Platt stated that it contained upscale, lower density residential 
development with lush landscaping that was a neighborhood- and people-friendly village. 
 
Mr. Paul Kissinger displayed the proposed site plan.  He stated that there were 5 major themes 
in this project – pedestrian scale, design, neighborhood compatibility, people spaces, and the 
community retail services.  Mr. Kissinger pointed out the main components of the project, 
including a welcome center, a park, an upscale condominium building, a beach village, and the 
parking.  He stated that circulation would be maintained on the existing access for Las Olas 
Circle, with a public promenade on the northern end to provide access to the waterfront, but 
vehicular circulation could be maintained as requested by the Central Beach Alliance.  Mr. 
Kissinger felt that was an issue for the City Commission, but this project could work whether it 
was a public promenade or a street. 
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Mr. Kissinger said the park and promenade were a main component of the plan, along with the 
welcome center, to maintain the open space along the waterfront.  He pointed out that public 
open space was a strong theme, and he described the welcome center, which he felt provided 
an opportunity for a trolley stop. 
 
Commissioner Smith understood there would be a pull through area at the front of the welcome 
center for the trolley.  Mr. Kissinger agreed that was correct.  He noted that there would actually 
be a couple of trolley stops on the project.  Commissioner Smith asked if that was the 
transportation hub referenced in the RFP.  Mr. Kissinger stated that the main transportation hub 
would provide both east and west access, while the trolley stops already shown related primarily 
to eastbound traffic. 
 
Mr. Kissinger stated that the main transportation hub would be along Birch Road for access in 
every direction, and he felt that and the welcome center brought the project down to a human 
pedestrian scale. 
 
Ms. Tamara Peacock reported that the design team felt a classical “Italian 8” theme would be 
most appropriate because it was in keeping with Fort Lauderdale as the Venice of America.  
She displayed the elevation and pointed out the use of cornices, canopies, and other 
architectural features to provide rich detail to the façade.  Ms. Peacock advised that a 5-story 
development was proposed on the north side with a pool and various features so those viewing 
it from above at surrounding properties would have a nice view. 
 
Ms. Peacock stated that this proposal provided 1,232 parking spaces in a wrap around garage 
to enhance the appearance of the property.  She advised that various uses were proposed, 
including a food store, a coffee house, and other uses to provide neighborhood services and 
tourist services, such as 2 restaurants.  Ms. Peacock said 74 residential units were proposed on 
the south side in a 14-story building with 2 lower levels that were delicately terraced, and 
parking for the building was provided on those levels.  She noted that a height limitation of 160’ 
had been maintained, and she was excited about the results. 
 
Mr. Dave DuMey, of Catalfuno Construction, stated that the proposed project would take 24 
months of hard construction in one phase because the community wanted a short construction 
period.  In addition, enclosing the entire site and providing daily cleanings would accomplish 
containment of debris and dust.  He advised that this was not considered a tight site, and traffic 
on Birch Road would remain uninterrupted.  Mr. DuMey said that Las Olas Circle would also not 
be interrupted except when utility work was necessary. 
 
Mr. DuMey described his firm’s background as a developer, contractor and property manager.  
He noted that its goal on public jobs was to involve minority and women business enterprises, 
and he felt it was important to use contractors and subcontractors from the surrounding 
community.  Mr. DuMey discussed the firm’s bonding capacity of $300 million and its 23 years 
of South Florida experience. 
 
Mr. Dan Catalfumo, President of Catalfuno Construction, stated that his firm was local, and he 
was very concerned about the desires of area residents.  He advised that the development team 
had met with the residents and planned to hold weekly meetings with residents throughout the 
process.  Mr. Catalfumo said he kept his construction sites as if he lived there himself; 
everything would be self-contained; and, nothing would be shut down during the two-year 
construction schedule. 
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Commissioner Smith asked how Mr. Catalfumo planned to wrap the site.  Mr. Catalfumo replied 
that the building would be constructed on the outside first, so all the concrete work on the inside 
would be contained, and that was usually what created the dust.  He advised that all the 
openings would be wrapped with nylon netting to contain debris.  Commissioner Moore 
understood the developer was willing to hold weekly meetings with the community so any issues 
like dust or debris could be addressed.  Mr. Catalfumo agreed that was correct, and an initial 
meeting would be held as well to inform the community about the construction schedule and 
provide his telephone numbers so people could reach him 24 hours a day. 
 
Mr. Steve Tilbrook believed this project best met the goals and objectives of the City’s 2020 
Vision for Fort Lauderdale beach as well as the RFP document itself.  He noted that the first 
project was primarily tourism related, and the other was primarily of a residential character.  Mr. 
Tilbrook said this project had a unique mix that addressed both elements in a delicate balance 
to meet all the objectives of the RFP – a true urban, mixed-use beach village.  He stated that 
the development was low scale with 5 stories, and 14 stories of residential on the south side 
above 2 levels of parking. 
 
Mr. Tilbrook advised that CL Financial was a significant, multinational financial corporation with 
assets over $2 billion.  He welcomed any further investigation of the assets and the abilities of 
CL Financial, and it had outstanding qualifications and experience.  Mr. Tilbrook noted that 
written information had been provided about projects of a similar nature that had been 
undertaken by this project team, and he pointed out that the Central Beach Alliance had 
submitted a letter endorsing this proposal according to its criteria and voting process.  He 
advised that 7 out of 8 votes had preferred this project of the proposals presented. 
 
Mr. Tilbrook said that the one area this team wished to clarify today was the funding proposal.  
He pointed out that 3 options had been submitted.  One was to provide a $6.4 million upfront 
lease payment with annual lease payments after that and to work with the City to jointly finance 
the parking garage.  An alternative was to instead have the developer finance the parking 
garage alone.  He thought it was appropriate for the City to express a preference as to how to 
structure the deal, but this team was flexible. 
 
Mr. Platt summarized the Palazzo Las Olas Group proposal.  He believed this proposal was the 
most responsive to what the City and the neighborhood had requested.  He pointed out that this 
project involved 167 units, while Arvida’s included 341 units, and the ISHOF proposal contained 
220 units.  Mr. Platt stated that the FAR on this project could have been greater, but the 
development team had known that would not be well received.  He advised there would be 
63,200 square feet of retail uses, as compared to 25,000 square feet in the Arvida project, and 
41,250 in the ISHOF proposal.  He noted that this would be a mix of retail uses for both the 
neighborhood and restaurants and uses more geared toward tourists. 
 
Mr. Platt said that this proposal had 3 City parks included in the proposal, as well as the 
promenade and colonnades.  He noted that this project had the widest promenade, and it 
wrapped completely around all of the parcels.  Mr. Platt pointed out that flexible financial 
arrangements had been offered, although he said the team wanted to pay rent.  He noted that 
rent could be used throughout the City while tax revenues, in contrast, had to go into the CRA.  
Mr. Platt pointed out that neither of the other proposals offered the payment of rent. 
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Mr. Platt felt the City Commission had 3 good proposals to consider, and he believed this was 
an opportunity for the City to make an important statement.  He stated that the development 
team could provide whatever level of detail the Commission felt was necessary in order to make 
a fully informed decision in this regard. 
 
Commissioner Smith inquired about the roof on the residential building on the north side.  Ms. 
Peacock stated that the view from above, or “roofitecture,” was very important.  Therefore, the 
upper parking level included planted terraces, and there was a wonderful space on the corner 
for a restaurant, along with an amenity with a pool and patio for the patios.  Commissioner 
Smith inquired about the residential uses on the north side.  Ms. Peacock stated that there 
would be 92 rental apartments that would relate to the marina.  She noted that typical floor plans 
had been distributed, and there would be a mix of one-, two-, and three-bedroom apartments. 
 
Commissioner Smith asked if a resident would be assigned a parking space and be able to 
reach an apartment from inside the garage.  Ms. Peacock agreed that was the configuration.  
Commissioner Smith understood this plan brought Las Olas Circle down the middle, but there 
was some concern in that regard.  Ms. Peacock explained that the project had the ability to 
maintain Las Olas Circle as it existed today, continuing north.  It was shown on the plan as a 
promenade at 20’, but it was available for vehicular access if that was the desired. 
 
Commissioner Smith asked what assurances there were that this project would, in fact, be built 
if it were awarded to this group.  He asked if the developer was willing to provide a 
nonrefundable deposit in case they decided not to start building within a determined period of 
time.  Mr. Platt stated that the developer was willing to do so, and he reiterated that the 
construction scheduled for completion of the project in one phase within 2 years.  He said that if 
this proposal was selected, the developer would commit to a $200,000 deposit. 
 
Commissioner Katz inquired about the projects done by this developer in the United States.  Mr. 
Catalfumo replied that projects had been done coast to coast, with the company’s main 
infrastructure in South Florida.  He stated that one project of 1 million square feet of residential, 
commercial, and office components in Palm Beach Gardens was under construction, and the 
firm had done hospitals, major high rises, 3 Marriott Hotels, schools, and almost any other kind 
of building involving concrete. 
 
Commissioner Katz asked about the experience of CL Financial.  Mr. Chuck McKirahan stated 
that while CL Financial was just embarking on similar projects in this area, it had purchased two 
blocks on the beach, and plans for a major project on that site would reach the DRC in May.  In 
addition, the company had been involved in similar projects throughout the Caribbean, including 
shopping centers and hotels.  Mr. McKirahan stated that CL Financial had targeted the Fort 
Lauderdale area for its major efforts over the next 10 or 15 years.  He added that CL Financial 
had also purchased 3 blocks on Broward Boulevard and planned a major commercial, 
residential development in that location.  Mr. Platt pointed out that the “third leg of the stool” 
involved Mr. Dan Adache who had been heavily involved in resort developments throughout the 
world, but principally in the Caribbean. 
 
Commissioner Moore was happy to see the development team’s involvement with the Central 
Beach Alliance and the beach area community to achieve consensus.  He was interested in the 
pedestrian area.  It was his understanding that the project could combine pedestrian-friendliness 
with vehicular movement.  Mr. Tilbrook agreed a promenade would be created along the 
waterfront to maintain access to the marina, along with a retail arcade.  There were also a few 
other opportunities for pedestrian circulation along the waterfront. 
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Commissioner Moore inquired about the open green space near the welcome center.  Mr. 
Tilbrook described the welcome center with a public gazebo, drop-off space, a trolley stop, and 
a park site in one location.  On the north side, a Starbuck’s coffee shop with a public plaza was 
suggested, along with a fountain, a trolley stop and green space.  Depending upon the 
Commission’s feeling about the Las Olas Circle, the project involved a park setting with trellises, 
benches, and light fixtures to create another “people place.”  At Commissioner Moore’s request, 
Mr. Tilbrook described the trolley circulation, and he believed there were a variety of 
opportunities in this respect. 
 
Commissioner Moore inquired about the FAR and if the calculation included the parking.  Mr. 
Tilbrook stated that the FAR on the south parcel was 4.4, and 2.56 on the north side, as 
compared to the Code limit of 6.  He added that the FAR of Parcel B was 0.  Commissioner 
Moore asked about the actual height of the 14 stories of residential plus 2 parking levels.  Mr. 
Tilbrook replied that the actual height was 160.11 NGDV, which was the same height as the 
Venetian Condominium. 
 
The City Manager wished to take this opportunity to announce that Mr. Ernest W. Burkeen, Jr. 
had accepted the position as the City’s Parks & Recreation Director.  He introduced Mr. 
Burkeen, who would be joining the City on June 1, 2001 after a distinguished career in Detroit, 
Michigan.  Mr. Burkeen looked forward to coming to Fort Lauderdale and was welcomed by the 
Commission. 
 
Commissioner Smith asked staff how long any of these proposals could get through the 
permitting process.  Mr. Greg Kisela, Assistant City Manager, stated that staff could commit to 
the specialty permit process, which would allow the project to move forward as quickly as 
possible.  He advised that the initial review would take 10 days, as would subsequent reviews, 
but much of the timing relied on how quickly the submittals were returned by the developer.  
Commissioner Smith wondered if a permit could be issued within 6 months.  Mr. Kisela said that 
would depend on how far the developers were in the design process.  He thought it could take 6 
to 9 months to complete design and another 3 months to obtain permits, depending on how 
quickly the developer came back with resubmittals during the review process. 
 
Mr. Adams pointed out that Parcels A and B would have to be replatted, although that process 
could run concurrently with the design process. 
 
3. Arvida/St. Joe Company 
 
Mr. Donald Hall, Attorney representing the Arvida/St. Joe Company, noted that this had been 
the first-ranked proposal of the three, and he wanted to emphasize that this project involved 
only one developer, as opposed to a joint venture or a partnership, that did nothing but develop 
quality communities.  He introduced Mr. Joe Motta, President and CEO of Arvida, Mr. George 
Casey, the President of its South Florida operations, and Mr. John Nichols, the Project 
Architect.  He noted that a list of Mr. Nichols’ projects had been distributed, including the Ritz 
Carlton Resort and Residences on Key Biscayne, the Ritz Carlton Golf Court in Naples, the Ritz 
Carlton Club and Residences in Jupiter, and his work was also known around the world. 
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Mr. Hall believed this concept fully met the Beach Vision 2020 Plan and, more importantly, the 
vision for this part of the beach announced by the Central Beach Alliance, which called for a 
balanced, mixed-use neighborhood.  He suggested that the Commission focus on that balance 
and stated that the developer had given careful consideration to that issue.  Mr. Hall 
acknowledged that this proposal contained more residential units than either of the other 
proposals, for several good reasons.  The main reason was that the developer believed, based 
on 40 years of experience, that this was the balance that would create a sustainable 
neighborhood on the beach. 
 
Mr. Hall stated that the RFP had been centered on the City’s desire to acquire 1,000 public 
parking spaces, and every proposer had to address that issue.  Therefore, fulfilling that 
obligation had driven many of the planning and development decisions associated with the 
proposals.  He advised that the Arvida proposal was the only proposal that fully met that City 
goal, as well as providing the parking necessary for the other elements of the project. 
 
Mr. Hall felt the balance of uses was important, but before addressing the uses, he wanted the 
Commission to know that this developer would construct this project if it was selected.  The 
developer had 40 years of experience developing the finest communities throughout the 
country, so that should not be a concern if this proposal was selected. 
 
Mr. Jim Motta described the history of his company, dating back to the 1950s and noted that it 
had owned the Boca Raton Hotel and Country Club and had developed almost 5,000 acres in 
that City.  The company had also developed about 5 million square feet of commercial space, 
and 60 planned communities had been designed and developed by Arvida.  He considered 
Arvida to be a “place maker,” having developed over $250 billion worth of projects.  Mr. Motta 
listed some of those projects, including Mizner Village and Long Boat Key Club. 
 
Mr. Motta viewed this as a mixed-use project, which conformed with the City’s vision and the 
RFP, and Arvida’s core business was creating communities, and it had been developing Weston 
for the last 20 years.  He pointed out that Arvida was owned by the St. Joe Company, which 
was the largest landowner in the State of Florida, with 1.1 million acres of land.  This was a $2 
billion market cap company with $500 million in cash.  Therefore, Arvida had the financial 
wherewithal to complete projects of this nature.  He stated that Arvida was staffed with local 
people with a tremendous amount of experience in this respect. 
 
Mr. Casey said he was the person responsible for the work Arvida did in South Florida, and he 
was a resident of Seven Isles.  He advised that this proposal involved a mixed-use, maritime 
village that was compatible with the beach vision and in character with existing neighborhood 
uses.  He did not feel this property could be looked at on its own because it was surrounded by 
the Portofino, Jackson Towers, the Venetian Condominium, and residential uses across the way 
in Seven Isles.  Mr. Casey felt it was essential that the project be sensitive to all those areas, 
and the character of the neighborhood was basically residential. 
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Mr. Casey understood the City desired an inviting pedestrian experience to enhance beach 
tourism, and there were few places along the Intracoastal Waterway where the public could 
enjoy that maritime experience and excitement.  He also felt a festive gateway to the beach was 
necessary, and a lighthouse was proposed.  Mr. Casey believed there really was a right mix, 
and that was one that sustained a neighborhood first but also supported the necessary 
commercial uses.  He had learned over the past 40 years that too much commercial use made 
a place inhospitable to live in at night.  However, if the correct mix of residential and commercial 
uses, the residential use would support the commercial use in the long term.  Mr. Casey felt that 
was key because retail uses seemed to have a 20-year life cycle.  
 
Mr. Casey was also sensitive to the fact that a lot of noise would not benefit the residential 
character of the neighborhood.  Over time, he felt a delicate balance was necessary with the 
residential uses being a little stronger while still supporting the tourism needs of the waterfront 
area.  He stated that sustainable neighborhoods withstood the test of time, but if the commercial 
uses were too strong, they could become “cheap and tacky” over time.  Mr. Casey stated that 
this proposal looked very much like the Palazzo plan on the outside, but the inside revolved 
around the people who lived and visited this maritime neighborhood. 
 
Mr. Nichols displayed the proposed site plan.  He viewed this as a residential development first 
and foremost, with just enough retail development to provide a vibrant, pedestrian-friendly 
place.  He stated that while more residential units were proposed than the other projects, it was 
actually the lease dense commercial development.  Mr. Nichols stated that 25,000 square feet 
of retail use was proposed, and he viewed it more as a transitional neighborhood. 
 
Mr. Nichols noted that the project had been broken down into the smallest components possible 
with all Poinsettia and Banyan Streets going all the way through the property.  He felt letting the 
streets go through with residential uses on the edges fostered the village concept.  Mr. Nichols 
displayed some watercolors showing broad residential streets with garden courts and trees, and 
careful attention had been paid to all the public edges.  He pointed out that Las Olas Circle 
remained in its original configuration although it would be enhanced with landscaping and broad 
promenades to enhance the public areas all the way around the edge near the marina and 
storefronts. 
 
Mr. Nichols pointed out that a lighthouse icon had been introduced near the Marina office that 
would be a recognizable part of this maritime village along with the docks and other amenities.  
He pointed out a coffee/juice bar, a 10,000 square foot food market, and other commercial uses.  
He stated that the garage would be 600 parking spaces in 5 stories that would be wrapped with 
residential and commercial uses, and he pointed out the trolley stop, the lifeguard station, the 
police station, public elevators, etc. 
 
Mr. Nichols referred to the south side where three 16-story buildings that were positioned so 
that parking was controlled within the facilities.  He displayed renderings.  Mr. Motta noted that it 
had become clear that there was a concern about the placement of the towers.  Everyone had 
suggested alternatives, and the East Point site could be left as a public park with the remaining 
buildings on the western part of the site.  He advised that the height would still be within the 
context of the zoning, as would the FAR, although there would be slightly less taxable revenue, 
it would be within 5%.  Mr. Motta felt the advantage was the view corridor to the beach, and it 
supported the developer’s ability to provide a “clean” deal to the City because it was his 
understanding that 1,000 public parking spaces were desired free and clear. 
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Mr. Motta advised that this site would provide about $1.8 million in tax receipts to the CRA and 
almost $700,000 worth of receipts to the City overall.  He stated that this and the parking could 
be provided without compromising the project, and a conservative schedule had been 
developed so everything would not be built all at once.  Mr. Motta said the center garage would 
be built first, leaving all the other parking available during the construction period.  Once the 
garage was operating, the other pieces would be addressed.  He advised that the schedule was 
open to discussion, and the time frame could be reduced, but he had thought the City would 
want to continue operating the parking lots. 
 
Mr. Motta stated that the look of the project involved “Old Florida” architecture, and he felt that 
theme had already been set by the City’s marina and the historical context of the area.  He 
referred to the summary of public facilities, which included 1,004 public parking spaces, a 
transportation hub, the police, lifeguard and equipment storage, street improvements and 
landscaping.  Further, the developer could finance all of these things, with the City contributing 
the land.  Mr. Motta believed this project would provide the highest taxable value to the City, and 
it would be compatible with existing uses.  He also felt this project had the highest probability of 
successful completion. 
 
Commissioner Smith was thrilled that Arvida had submitted a proposal to build on the east side 
of the County.  He hoped this was the first of many Arvida proposals because he knew the 
company built such high quality projects.  Commissioner Smith referred to the phasing of the 
project and understood it would take 5 to 7 years to complete the entire development.  He asked 
how much of the project could be built in the short term. 
 
Mr. Motta stated that the build-out now was about 5 years, and that was with the developer 
paying for the parking garage.  He said it could all be built at once, but the intent was to pay for 
the garage, which would take 5 years in a phased approach.  Commissioner Smith understood 
the project could be built more quickly if the financial structure was rearranged.  Mr. Motta 
agreed that was correct. 
 
Commissioner Smith said the concern he had heard from the community about this proposal 
was that this project was the most dense, particularly as to the buildings on the south side of the 
bridge.  That issue had been addressed by removing 1 tower, but some people did not feel that 
was sufficient.  Mr. Motta said the project could be less dense, but the other projects did not 
offer $16 million worth of infrastructure, and it was really a matter of the financial matrix.  
Therefore, the density could be reduced if another method of financing the garage was 
identified. 
 
Commissioner Smith asked if this developer would agree to the same terms as the other two 
proposers insofar as a nonrefundable deposit.  Mr. Motta agreed the Arvida team would do the 
same. 
 
Commissioner Moore was also happy to see that Arvida was interested in doing development in 
Fort Lauderdale.  He believed one of the things everyone felt would reduce traffic in the area 
would be containing services so that individuals would not have to leave the area to address 
their needs.  In this case, there was 25,000 square feet of retail as compared to over 60,000 
square feet in one of the other proposals.  He wondered if the retail use was primarily for the 
residents of the project or for the central beach area. 
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Mr. Motta stated that the intent had been to provide the right amount of retail for those who 
would live there, and he believed almost everything needed could be provided in the grocery.  
The project attempted to balance those needs with things for tourists like a few restaurants, and 
the Starbucks coffee/juice bar.  Mr. Motta explained that he had not viewed this as an attraction 
with a lot of cars, but more of a place to stroll.  He believed this was the right amount of 
commercial space. 
 
Commissioner Moore said his concern was that this project had the highest density of the 3 
proposals and the least amount of retail space.  He sensed a little reluctance in terms of the 
retail uses.  Mr. Motta believed the retail uses could have a negative impact if there was too 
much of it. 
 
Commissioner Moore inquired about the FAR with the removal of the one building.  Mr. Nichols 
advised that the open space would be 0 FAR, the residential area had an FAR of 5.99, and the 
entire parcel on the north side had an FAR of 2.87.  He explained that the residential uses had 
been split into two buildings in order to keep the dimensions smaller and more elegant.  Upon 
additional questioning, Mr. Nichols described the trolley stops that were envisioned.  He also 
pointed out that the parking structures would be masked by the buildings and completely 
landscaped recreation roof decks so no one would have to look down on the parking. 
 
Commissioner Moore understood the entire 1,000 parking spaces would not be completed for 
about 4 years.  Mr. Nichols agreed that was correct, although the financial arrangement for the 
garage could be discussed.  Commissioner Moore requested additional information about the 
lighthouse feature.  Mr. Nichols explained that people would not be able to climb up into the 
lighthouse, and it probably could not be lit like regular lighthouses, but there would be a nice 
coffee/juice bar at the base, and it would be the first thing people would see as they came over 
the bridge heading eastward.  Mr. Nichols said he had done enough Mediterranean architecture 
in Florida, and this was a maritime piece geared toward the marine theme and architecture. 
 
Commissioner Moore asked if the residential units would be rented or owned.  Mr. Motta replied 
that they would be owned, and there would be two- and three-bedroom units.  Further, there 
would be full parking provided for the residential and retail uses in addition to the 1,000 public 
parking spaces.  He added that unit prices would range from about $300,000 to close to $1 
million for the penthouses. 
 
Mayor Naugle asked if the Commissioners felt they had enough information to go about ranking 
the proposals.  Commissioners Smith and Moore felt they were prepared.  Commissioner 
Hutchinson agreed she was somewhat prepared to move forward. 
 
Commissioner Smith reported that he’d had a frank discussion with the Central Beach Alliance 
several years ago, and needs that were not being met in the beach area had been considered.  
A lengthy list had been developed, and he hoped this project would address those needs and 
make the beachfront the village everyone envisioned with all the integral components of a 
community.  Commissioner Smith was very excited that three excellent developers were 
interested in the property. 
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Commissioner Smith thought the ISHOF proposal was the most exciting with a major world 
attraction, and he understood a lot of people around the world were very excited about the 
possibility of this relocation.  However, while he hoped this proposal would be kept on the table, 
he did not think this was the correct location for that facility.  He thought the D.C. Alexander 
Park property where the Casino Pool had originated might be a better location to rebuild a brand 
new Swimming Hall of Fame, perhaps with town homes on the existing site.  Commissioner 
Smith noted that there had also been discussion about using the beachfront lot on Las Olas 
Boulevard at A-1-A for the ISHOF.  Although he preferred to leave this proposal out of this 
ranking, he wanted to consider another location for that exciting proposal. 
 
Commissioner Smith was also excited about the Arvida proposal because that company did a 
tremendous job with all its projects.  As a landscaper, he had found Arvida’s projects very well 
done in terms of landscaping, and he felt Fort Lauderdale needed Arvida for its redevelopment 
projects.  He admired the lighthouse feature as well as the financial strength of the firm, but he 
was concerned that this particular proposal did not have enough retail uses.  Commissioner 
Smith viewed this village as an amenity for the entire beach area, which probably had 6,000 or 
7,000 people living there who had to go over the bridges for shopping.  He also considered it a 
tourist amenity and did not think the property had to be a self-sustaining residential development 
in itself.  Commissioner Smith believed the beach area itself could sustain a retail area that 
served the central beach at large. 
 
Commissioner Smith felt the Palazzo proposal hit the mark.  He noted that there had been 
numerous meetings in this regard, and he felt the proposal crafted by the Palazzo group was 
most closely aligned with the vision established during those meetings.  He liked the limited 
residential use, substantial commercial uses, and the tourism draw.  Commissioner Smith felt 
the lower density was a benefit, and he thought it would be successful in its attention to local 
needs. 
 
Commissioner Moore was also excited about the quality of the proposers and the projects 
presented.  He agreed that this was not the appropriate site for the ISHOF facility, and the two 
sites mentioned by Commissioner Smith seemed like good ideas, but he wanted to add a third 
possibility.  Commissioner Moore said there was a non-profit organization that had operated in 
Fort Lauderdale for a number of years that had talked about selling a piece of property that 
could be very valuable for this type of facility – on the east side of I-95 at Broward Boulevard on 
the Salvation Army site.  He pointed out that it was a beautiful piece of waterfront property with 
excellent access and an opportunity for a world-class facility in an area where it would be truly 
welcome and safe. 
 
Commissioner Moore also admired the Arvida proposal, particularly as to funding the public 
parking spaces.  However, he did not think it conformed with the wishes of the Central Beach 
Alliance in terms of retail uses.  Commissioner Moore favored the Palazzo proposal, although 
he hoped Arvida would be interested in other properties within the CRA.  He felt the Palazzo 
proposal conformed with the desires of the community, and he liked the team approach to the 
project.  More importantly, Commissioner Moore liked the way the concept involved all 
segments of the community. 
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Commissioner Katz agreed with Commissioners Smith and Moore with respect to the ISHOF 
proposal.  She acknowledged that the facility should be rebuilt but on some other site.  
Commissioner Katz thought a location on the barrier island might be best due to the close 
proximity of hotels and activities.  Commissioner Katz also liked both of the other proposals and 
both seemed to have good financial backing, but she was pleased with the inclusion of a 
tourism component in the Palazzo proposal with the large promenade.  She pointed out that the 
property was zoned PRD for resort development, and she felt that should be kept in the mix. 
 
Commissioner Katz said she would be happy with either the Palazzo or the Arvida projects, 
although she leaned a little towards the Palazzo project.  Nevertheless, she felt staff should 
examine the financial information further, and she wanted more time to examine the proposals 
more closely because she did not want the City ending up with half a project if the economy 
deteriorated.  Commissioner Katz asked a couple of more weeks could be taken to compare the 
proposals. 
 
Commissioner Hutchinson had not been under the impression that there was any hurry, and she 
hoped the Commission would give the subject as much time as necessary.    She liked the idea 
of the ISHOF in this location, but she did not care for the way the project was proposed with a 
massive parking garage on the south side and the way the streets did not connect with the 
water.  Nevertheless, she was not opposed to the HOF being located on the north side.  
Commissioner Hutchinson said that one thing that concerned her was the added traffic, and she 
did not care for the density of the Arvida project.  If she had to choose one now, she said she 
would ranked the ISHOF project first and the Palazzo project second. 
 
Mayor Naugle felt the only proposal that provided a return to the City was the ISHOF proposal.  
He noted that there had been discussion about relocating the ISHOF to other properties, but he 
did not know who would pay for the new facility.  He was also concerned about the density on 
the beach, and the ISHOF was exciting because it provided a new facility in a good location on 
the north side of Las Olas Boulevard.  He felt that provided a reason for development of this 
property and pointed out that it could be left as a parking lot. 
 
Mayor Naugle agreed that the beach should be made more of a village because area residents 
needed places to shop, worship, etc., but there was another site on the beach that might be 
better for a retail component at the Alhambra lot, which was closer to the population center.  
However, there seemed to be consensus that the proposals would not be ranked until there was 
additional information and further staff evaluation.  He suggested staff provide the Commission 
with a matrix comparing the proposals and the financial considerations involved.  Mayor Naugle 
thought a special meeting should be scheduled so the proposers could answer any additional 
questions that might come up during the review and preparation of a matrix. 
 
Commissioner Katz said that was not what she had in mind.  She desired additional information 
on the financial aspects of the situation, but she did not think it was necessary to go through 
everything all over again.  Mayor Naugle explained that had not been his intent.  Commissioner 
Katz thought the Commission should do as Mayor Naugle proposed in terms of the top two 
proposals. 
 
Commissioner Moore agreed an evaluation of the financial information would be beneficial.  It 
appeared the Palazzo proposal had the most support, but he needed more information about 
the financial strength of the two top-ranked proposals.  Mayor Naugle believed he and 
Commissioner Hutchinson supported the ISHOF proposal followed by the Palazzo proposal.  
Based on the discussion, it appeared the idea was to eliminate the Arvida proposal now. 
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Commissioner Smith suggested that there be a vote on the 3 proposals this evening to leave 2 
on the table in case the first did not pan out based on staff’s research of the financial 
wherewithal and construction know how.  He liked the idea of cutting out the ISHOF proposal for 
consideration of another site.  Commissioner Smith supported that project, although he did not 
think this was the proper site.  Mayor Naugle asked who would pay for it.  Commissioner Smith 
thought it could be financed as proposed by using the current site for profit to construct a new 
facility in another location.  He felt the ISHOF facility should be moved onto the beach right 
across from the Elbo Room. 
 
Mayor Naugle believed a referendum would be required to use the D.C. Alexander property for 
this purpose.  Commissioner Smith understood it had to be retained for public use, but he felt 
the ISHOF was a public use.  The City Attorney stated that a referendum would be necessary 
because the land was restricted to use as a park or a parking lot.  Commissioner Smith thought 
it would make sense to have a referendum in that case. 
 
Based upon a multi-voting process, the Commission ranked the proposals as follows: 
 
 #1 Palazzo Las Olas Group 
 #2 Hall of Fame Partners 
 #3  Arvida/St. Joe Company 
 
Mayor Naugle thought the Commission should have a meeting at which staff could present 
additional information about all 3 proposals.  He also felt there should be an opportunity for 
public input in this regard. 
 
Commissioner Moore was concerned about the vote because it appeared the Commissioners 
had voted differently than their remarks had indicated.  He also disagreed with Mayor Naugle 
about how to proceed from here.  Commissioner Smith examined the votes.  He stated that 3 
Commissioners had ranked the Palazzo Las Olas Group as the top-ranked proposal, and 3 
Commissioners had ranked the Arvida/St. Joe Company proposal second.  Mayor Naugle 
believed the usual process involved a point system.  Commissioner Smith disagreed. 
 
Commissioner Moore thought it was clear that 3 of the 5 Commissioners ranked the Palazzo 
Las Olas Group proposal first.  He recommended another vote be taken as to the second-
ranked proposal.  It was agreed.  The Arvida/St. Joe Company was ranked second.  Mayor 
Naugle felt the public should have an opportunity to address all three proposals.   Commissioner 
Moore said he was not interested in obtaining more information about anything other than the 
financial strength of the developers since detailed information about the proposals themselves 
had already been submitted, reviewed and discussed.  Therefore, he wanted the instruction to 
staff to be an examination of the financial strength of the top two proposals. 
 
The City Manager believed the financial strength of the top two proposals had been presented, 
so it was his understanding that the Commission wanted to know the strengths of each proposal 
from a financial perspective in terms of advantages to the City.  Mayor Naugle understood there 
was consensus to conduct that research in terms of the top two proposals.  Commissioner 
Smith felt the Commission had erred in that public input had not yet been taken.  He thought the 
public should be given an opportunity to speak and, if any of the Commissioners changed their 
minds on the basis of that input, the voting could be repeated.  It was agreed. 
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Mr. Mel Gamzien said he would be the proud owner of a home in Jackson Towers, and he had 
a background as an urban economic planner in Boston.  As a newcomer, he knew no one and 
his position was totally objective.  He felt there were some interesting similarities between the 
proposals, as well as some stark differences.  Mr. Gamzien thought the ISHOF proposal was a 
phenomenal idea, but he agreed this might not be the appropriate site for it due to the level of 
traffic generation.  Further, the facility would primarily be used during the day leaving the 
neighborhood with a dark anchor component in the evening.  He questioned the ability to 
support the retail uses if the generator of the activity did not function at night.  Mr. Gamzien felt 
that was a concern. 
 
Mr. Gamzien thought that once the City got past the issue of which entity was financially viable, 
there could be adjustments made throughout the process.  He felt it would be a tremendous 
benefit to bring an Arvida project to the east side of the County. 
 
At 6:35 P.M., Commissioner Hutchinson left the meeting.  She returned at 6:38 P.M. 
 
Mr. Ed Rolphy, of Hollywood, said that Fort Lauderdale was a major tourist attraction, and some 
of the greatest athletes in the world have come to the Hall of Fame and spread the word about 
Fort Lauderdale. 
 
Mr. Leo Gillespie, President of the Greater Fort Lauderdale Lodging and Hospitality Association, 
reported that the Association unanimously supported the ISHOF proposal because it gave the 
entire County a spot on the map of the world. 
 
Mr. Ross Easter supported the ISHOF project.  He said that he had driven a water taxi for years, 
and the only time he had carried passengers in the summer time had been when events were 
held at the Hall of Fame.  He hoped Fort Lauderdale would not take a chance on losing the 
facility to another community because the facility was outdated.  Mr. Easter referred to the PRD 
zoning, which called for a world-class resort and a tourist destination, but the other two 
proposals were primarily residential uses with a little retail use.  He felt Fort Lauderdale needed 
an icon like the Hall of Fame to bring international events to the community. 
 
Ms. Helen Frost felt the Arvida project was much too dense for this area, which already had 
tremendous traffic problems.  She thought the ISHOF proposal was the lesser of all evils in this 
location.  Ms. Frost described problems associated with the existing parking lot and hoped the 
Commission would take the area residents into consideration. 
 
Ms. Patty Belmont stated that the endorsement of the Central Beach Alliance had been a vote 
of the Board rather than the residents, and she believed a lot of people supported the ISHOF 
proposal.  She felt that if the HOF moved out of Fort Lauderdale, the City would lose a great 
deal, and she thought this would be the best thing the Commission could do for the City from a 
financial standpoint. 
 
Mr. Bruce Lygo, Executive Director of United States Water Polo, said his family had been 
coming to Fort Lauderdale since 1952, and he and various relatives lived in Fort Lauderdale 
now.  He wondered how much traffic the ISHOF actually contributed to the area.  It was his 
understanding that the 100,000 room nights could be traced to just 3 or 4 events per year, often 
held in the summer time.  Mr. Lygo thought there should be a traffic study in this respect before 
making a decision.  He understood a $44 million gift was being offered to the City by the ISHOF 
proposal, and the existing facility would require a $10 million to $15 million investment over the 
next few years just to maintain it. 
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Mr. Ben Rubin did not feel the Commission should have called a vote before obtaining public 
input on such an important piece of property.  He stated that the PRD zoning was intended to 
encourage a resort, but he had not seen anything today that was resort-conducive other than 
the ISHOF proposal.  Mr. Rubin felt green space was very important, as was traffic calming, and 
he did not want to see this property turned into another Riverwalk tourist attraction because it 
was already a residential corridor. 
 
Mr. Gangus Wright supported the ISHOF proposal.  He thought another condominium 
development was the last thing Fort Lauderdale needed.  He stated that he was trying to initiate 
a national issue as to minorities participating in competitive swimming.  Mr. Wright understood a 
$44 million gift was being offered to the City, and people who lived in the condominiums were 
typically in residence only seasonal, while the ISHOF could schedule events at any time 
throughout the year.  He thought relocating the facility was a good idea from a safety standpoint, 
and he felt this was a great opportunity for Fort Lauderdale. 
 
Mr. Jack Nelson had lived in Fort Lauderdale for 51 years, and he loved this town because the 
City had always supported aquatic sports.  He pointed out that thousands of people had learned 
to swim at the ISHOF, and it appeared this proposal was the only one that would financially 
benefit the City.  He wondered how many acres were available at the Salvation Army site 
because the IHOF was on 5 acres now, and he was not aware of any 5-acre sites except in 
Plantation.  Mr. Nelson applauded Dr. Freas’ presentation and supported the ISHOF proposal. 
 
Mr. Scott Woodburn, Victoria Park resident, said he had been a coach bringing swimmers to 
Fort Lauderdale since the late 1950s, although he lived in Fort Lauderdale now.  He pointed out 
that the ISHOF proposal generated over 100,000 room nights each year, and he did not believe 
any of the other proposals offered such a good return.  Mr. Woodburn felt the question of loyalty 
was the only thing that made any sense to him in light of how much the ISHOF had contributed 
to the development of the City and its beach.  He stated that thousands of children had been 
involved in ISHOF programs, and he thought this signature facility should remain in the beach 
area.  Mr. Woodburn also believed the other proposals would overload the beach area with 
traffic. 
 
Ms. Alysan Childs, President Central Beach Alliance, stated that the Board of the Alliance had 
voted on the proposals based upon the specifications they had helped formulate.  She advised 
that they had supported the Palazzo proposal because it best met the criteria.  However, some 
of the residents of the area had some concerns. 
 
Mr. Bob Dunekle said he had been with the Hall of Fame for the past 25 years, and this was the 
only facility like it in the world.  He felt this was a unique opportunity to support the ISHOF and 
make it better.  Mr. Dunekle hoped the City would take advantage of this opportunity.  
Commissioner Smith asked Mr. Dunekle how he felt about the property at Las Olas Boulevard 
and A-1-A for the ISHOF.  Mr. Dunekle did not think a 1-1/2 acre site would be sufficient.  He 
believed at least 5 acres would be necessary. 
 
Ms. Roberta Cabrera said she was a swimmer from another country, and she hoped the 
Commission would consider the importance of the presence of the ISHOF.  She felt the beach 
was already too crowded, and she did not believe the Salvation Army site was large enough for 
the facility. 
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Mr. Brian Golden, of Hollywood, said he had been a member of the Fort Lauderdale Swim Team 
for the past 9 years.  He had traveled around the world and the nation to attend various events, 
and he had seen people in Spain wearing Fort Lauderdale Swim Team shirts.  Mr. Golden 
stated that everyone knew about the ISHOF, but major international events could no longer be 
held at this facility because the pool was not deep enough.  He also did not think a location 
across from the Elbo Room would be appropriate or safe.  Mr. Golden noted that the Salvation 
Army site was right next to I-95 at a busy intersection, and the HOF was located at the beach, 
which was another reason people liked to come to Fort Lauderdale. 
 
Mr. Sam Forrester, Chairman of the Board of the ISHOF, had been impressed by all the 
proposals and the level of attention the Commission had given each.  However, the ISHOF was 
an icon for the City of Fort Lauderdale.  He thought the ISHOF did the City proud around the 
world, and he did not understand why any of the Commissioners felt this site would be 
inappropriate for a new facility.  Mr. Forrester did not think there was any other site on the 
barrier island that would be appropriate and large enough. 
 
Mr. Forrester believed the other two proposals would bring beautiful buildings to Fort 
Lauderdale just like those in every other community along the coast of Florida.  However, he 
thought a better view coming across the bridge would be of a beautiful swimming pool on a low-
rise building that did not block the view of the ocean.  He pointed out that no one would see that 
view anywhere else in the world, and he hoped the Commission would take advantage of this 
opportunity. 
 
Mr. Tim O’Brien, Coach of the Fort Lauderdale Diving Team, stated that the loyalty of the City to 
the diving program had been phenomenal, but the ISHOF facility was deteriorating, and a $44 
million gift was being offered.  If this was not done now, he did not know when it would be done.  
He felt the children of the community needed this place where they could become physically fit 
and be influenced by other people in the community with a positive outlook in a safe place. 
 
Ms. Linda Gill said she had been born in Fort Lauderdale, and she had learned to swim at the 
ISHOF, as had her children.  She stated that the ISHOF had been the marquee-marketing tool 
of the City of Fort Lauderdale for years and years, nationally and internationally.  Ms. Gill hoped 
the City would not “kill the goose that laid the golden egg.”  She urged the Commission’s 
support because a new facility was needed, and there were no other 5-acre sites in the beach 
area. 
 
Ms. Tina Solly said she was the parent of 2 swimmers.  Although she lived in Pompano Beach, 
she worked and did all of her shopping in Fort Lauderdale, and the ISHOF was a wonderful 
facility.  She stated that children traveled from all over the area to train at this facility, and she 
noted that they also trained in the ocean and on the sand, which was another benefit of an 
eastern location. 
 
Mr. Buck Dawson said he had come to Fort Lauderdale in 1965 because the then Mayor had 
begged him to do so and offered him a salary of $8,000 to move his family.  He stated that 8 
cities had bid for the Hall of Fame, but it had gone to Fort Lauderdale because everyone loved 
this town.  Mr. Dawson said the City had always supported the Hall of Fame, and the land had 
been given to the City with the condition that it would be used only for this purpose.  He stated 
that Fort Lauderdale was the swimming capital of the country, and no financial deal would be 
worth sacrificing the Hall of Fame. 
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Mr. Bill Johnson said he was familiar with how the system worked, and it seemed as if the 
Commission had already voted on this issue.  Nevertheless, he was not sure who CL Financial 
was, even though he had read all the proposals.  He did not believe the financial information 
was up to date, and it appeared the two letters of interest were both from the same bank.  Mr. 
Johnson also understood there had been reference to the acreage CL Financial bought on Fort 
Lauderdale beach.  Further, the person who operated it worked for CL Financial and had been 
charged by the City with operating an unsafe property along with other violations.  Mr. Johnson 
was concerned about this operation, particularly on City land. 
 
Mayor Naugle noted that the Commission planned to have another meeting to discuss the 
financial aspects of the proposals. 
 
Ms. Rosemary Freas was confused by the voting that had taken place.  It seemed as if the 
ISHOF proposal would have been second under a point system, and Mayor Naugle agreed that 
was correct.  Somehow, that proposal had ended up third, and she wished someone could 
explain how that happened.  Ms. Freas thought that if it would be so easy for the ISHOF project 
to take place on another property, it would be just as easy for either of the other projects to do 
the same. 
 
Mr. Mike Grumme said he had 4 children who had learned to swim at the Hall of Fame, and he 
lived in Seven Isles.  He felt the Commission had a tough choice, and the due diligence about 
the financial wherewithal of the proposers would be carefully examined by staff.  Mr. Grumme 
said the Hall of Fame had brought him to Fort Lauderdale, and he was a great supported, but 
the facility was down to 2 major events each year due to the condition of the existing facility.  
Nevertheless, those were the events that filled the hotel rooms, and a “nest egg” of $44 million 
was being offered.  Insofar as being a dark site at night, Mr. Grumme believed something could 
be done to address that issue to ensure the area was lively in the evenings as well. 
 
Mayor Naugle asked Mr. Grumme if he felt this use would be compatible with his neighborhood.  
Mr. Grumme said there had been concerns about lighting and noise expressed, but it appeared 
the proposal addressed those issues. 
 
Mr. Ed Krieling said that he was an Attorney and served as counsel for the Hall of Fame.  
However, he was not being compensated for being here this evening.  He donated his services 
because he had a deep commitment to swimming.  Mr. Krieling urged the Commission to 
reconsider its earlier vote.  He believed there were a number of nice residential and retail 
opportunities, but this was an opportunity to do something unique that would make Fort 
Lauderdale stand out.  Mr. Krieling pointed out that there was only one ISHOF, but there were 
lots of residential and shopping areas. 
 
Mr. Joseph Cook, General Counsel to CL Financial and Sable Resort, stated that the principals 
of the CL Financial Development Group were present – Mr. Dan Adache and Mr. Catalfumo – 
that would be the developer.  He believed Mr. Johnson had been evicted as a hotel guest from a 
hotel owned by Sable Resorts, so he thought the information he had presented had been 
motivated by that issue. 
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Mayor Naugle thought the Commission should receive the financial information on all 3 
proposals.  Commissioner Moore noted that he and Mayor Naugle had worked together in 1986 
to sell a bond issue to address the needs of the ISHOF.  He did not believe anyone 
contemplated the ISHOF leaving Fort Lauderdale because of the partnerships that had been 
forged over the years.  Commissioner Moore pointed out that the land was public land, and he 
thought there was probably some historical value in the existing site.  He was sure everyone 
agreed the ISHOF was a “diamond,” and millions had been invested in the facility.  Further, he 
expected there would be numerous philanthropic contributions to the ISHOF. 
 
Commissioner Moore said that it had come to him during this conversation that the City had a 
“white elephant” property, and he thought that if the existing site was not deemed historic, 
consideration should be given to the Stadium property.  Another alternative was to address the 
depth of the pool, which seemed to be the problem in terms of competitive events. 
 
Commissioner Moore did not find the use proposed for the existing ISHOF site desirable.  
Certainly, it had not met his expectations for what should be in the central core.  He believed the 
market would dictate the type of development although it was easy to talk about what everyone 
would like, but a “build it, and they would come” approach was not good business.  He admired 
the ISHOF, but he did not feel that proposal was the best one for this site. 
 
Commissioner Smith agreed with Commissioner Moore.  He asked the City Attorney if he was 
comfortable with how the vote had been handled.  The City Attorney said he was comfortable 
that there had been more public input than the typical RFP process, and he did not believe he 
had shorted any notice requirements or inhibited anyone’s opportunity to address the issues.  
He pointed out that the Commission was meeting as the CRA, and all requirements of Florida 
Statutes Chapter 163 had been exceeded. 
 
Commissioner Hutchinson still felt the ISHOF proposal should be considered.  She still ranked 
the ISHOF proposal first, and the Palazzo proposal second.  Although she did not think the 
public input had changed anyone’s mind, she believed the ISHOF could be a “player.” 
 
Commissioner Katz hoped everyone realized that this was not a decision for or against the 
ISHOF.  She was certain all of the Commissioners supported the ISHOF, but they had 
examined all the different aspects involved in this decision to try to do the best thing for the 
community as a whole.  Commissioner Katz stated that the City would continue to cooperate 
and support the Hall of Fame but, in this particular situation, she did not feel it had the best 
proposal.  She noted that money was not the only issue, and the financial information had not 
yet been examined thoroughly.  Commissioner Katz thought it was a little unfair to say the 
ISHOF was offering a $44 million gift because she did not know if that was the case or not. 
 
Mayor Naugle noted that Commissioner Smith was the district Commissioner, and 2 of his 
colleagues had ranked the ISHOF proposal as first.  Further, on a point basis, the ISHOF 
proposal had been ranked second.  He pointed out that Arvida had received no “first votes” yet it 
was being ranked as second.  Mayor Naugle thought that in light of these things and the support 
of the community, Commissioner Smith might want to hear the financial information on all 3 
proposals.  Commissioner Smith felt Mayor Naugle was trying to manipulate the issue.  He said 
he had researched this issue very thoroughly, and he simply did not feel this site was the proper 
location for the ISHOF.  He had received many contacts from people who lived nearby and did 
not feel that use would be compatible with the residential nature of the area. 
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Commissioner Moore noted that although the initial paper ballot had not been public, the 
Commissioners had voted verbally to clarify the result.  Mayor Naugle stated that the paper 
ballots were available for inspection, and those showed that Palazzo scored 7, ISHOF had 
scored 9, and Arvida had scored 12.  Nevertheless, it appeared that only 2 of the proposals 
would be moved forward, and a meeting would be scheduled to hear the financial information.  
Mayor Naugle noted that at that time, 3 things could be considered – the Palazzo proposal, the 
Arvida proposal, and leaving the lot in its current configuration and use for now. 
 
There being no further business before the Board of Commissioners, the meeting was 
adjourned at 7:43 P.M. 
 
 


